Crisis Leadership and Decision Making for Elected Officials
MGT-340

This seminar uses one of four Harvard University, Kennedy School of Government case studies to examine the dynamics of crisis leadership and decision making from an elected or senior official’s perspective. The four hour seminar uses the case study to frame the discussion on ways to overcome leadership challenges in planning and responding to a large scale incident. The final outcome of the seminar is the development of an individual and jurisdiction plan of actions needed to improve preparedness and emergency response.

Training Level
Management and planning

Course Length: 
1/2 Day (4 hours)

Target Audience:
• Mayors
• County executive officers
• County commissioners
• Senior appointed officials
• Private sector executives

Continuing Education Credits: 
[bookmark: _GoBack]IACET - 0.4 CEUs

Topics:
• Planning for effective disaster response
• Leadership and decision making during a crisis
• Recognizing the extraordinary; improvising the necessary response
• Complex, multi-jurisdictional coordination
• Maintaining scalability
• Developing a jurisdiction preparedness action plan


