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Wildfire Policy Questions to Consider

Should state, county & municipality all share statutory responsibility for wildfire abatement?
A desire for clarity to be a product of these efforts

Mr. Cottam said he heard a similar sentiment from the UAC Policy Work Group

This is not a one size fits all solution, but there needs to be a willingness to meet some kind of
standard — want to make sure what people have done in the past counts.

What should be the responsibility of a municipality?

Want to make sure we address the wide range of access to resources, but support the county
and be informed. Enact good land use policy.

Educate communities on the impact of wildfire

How many fire agencies are there?

Watershed protection is a big concern for Panguitch, but there is a feeling that things are
moving slow to protect it do to a lack of a strong voice

Mr. Cottam noted that no one responded that they should be paying the big fire bill

There are some costs associated with equipping and educating

Insurance plays a role as well for those who don’t want to participate in defensible space/WUI
code, etc.

FFSL internal team feels a foundational element is keeping local control

How do we continue to ensure effective initial attack by local forces (often volunteer fire

departments) on wildfire in your jurisdiction?

Feels like a loaded question — but wind can change your success. Careful wording because you
can’t guarantee results
Mr. Cottam says maybe a “committed” initial attack
Mutual/Automatic Aid agreements to make sure initial resources are met — at least have an
initial effort
That “initial effort” will vary widely between communities
We are in the high 90% (98%) on successful initial attack
It seems like if they can fight it they will, even if there is question on whether or not they will be
reimbursed
Didn’t read “effective” as putting it out, but being as effective as possible, and that that
effectiveness needs COMMUNITCATION
Effective is recognizing you need more resources and being able to get them sooner than later
Most resources are in the Wasatch Front, most land is outside of the Wasatch Front — putting 1
unit in service is taking another one out.
Mr. Cottam share that if we can get just a few more fires stopped then that would start to drop
costs significantly
Dispatch centers
How does a fire get past an initial attack?

O Multiple starts

0 Weather
Need an initial attack definition



- What are the costs of initial attack
- Elected officials need to know the definition and cost of initial attack
- Response delays can be addressed and shortened

. What is the most important role(s) of the county fire warden?

Do we want to simply recommend an alternative to default to legislative intent and work within the

existing system???

Either, 1) municipality pays state directly as is currently happening, or 2) municipality and county work
out payment system as current statute envisioned.
- Mr. Cottam said the intent is to go for option 2).

- Anidea that we let those with the expertise to fight the type of fire to be responsible to fight them.
Start there, then funding question is more easily answered

- A comment that if you live there, you need to make sure you have the initial attack tools and

training

- Afeeling that the statute says counties pay for wildfire. Doesn’t feel it makes sense to duplicate
efforts on municipal level

- Wall to wall in Salt Lake County vs. Small Counties — who covers what?

- Tracy with FFSL explains how it works now
0 To pay — agreements and relationships with counties

Most common is the wildfire suppression fund (“Insurance Fund”). For all of its flaws
it was designed to address risk and burden
Idea of how it should work to pay
e 3 Things
0 Adopt Ordinance
0 Adopt Training and Equipment
0 Establish Budget for fighting fires (based on last 7 years in current
dollars)
e Also need to pay annual assessment to state based on acres and taxable
portion of acres to determine what is at risk
e Once a county exceeds their budget in the county, the state covers the rest
e Cost of Assessment
50/50 — suppression costs exceed budget, state pays half of what is exceeded.
Cities can’t participate in the suppression fund
Counties do not set their own budget. Most counties participate in the suppression
fund — 5 who don’t participate cite the reason being that it is cost prohibitive
Unincorporated acres is what the assessment is based on
Make the plan available to cities/towns?
Urban interface have more expensive fires
Regardless of incorporated vs. unincorporated makes it hard to fight
Mentioned that Salt Lake County will soon be completely incorporated



= Feds (Forest Service and BLM) come in when there is a fire of any size and
complexity
= Use to share cost 50/50 with the state, now the Feds want to shift main cost to
who’s cost it was
= Tryanddo 1 billing at the end of the fire season
A question of what Mr. Cottam and Tracy want out of these meetings
0 Mr. Cottam says it is to get the state to pay the big bill (greater than 2-4% of wildfires)
0 Local Initial attack, fuel reductions
Every municipality can participate regardless of what agency fights their fires.
The state is better suited to pay cost of fires
Local —initial attack, is better suited to cities and counties
Operational Response to fires
O Fire starts in overlapping jurisdictions
= Different systems in place to get resources there (often comes in through 911)
0 Mutual/automatic aid takes place
0 Use of data for place, time of year, preparedness levels

0 Lots of pre-planning for response

If they handle it, great, if not, who do they call?
0 It depends on agreements that have been made

Use mutual aid — No Bill

Outside of mutual aid — generally a bill

Discussion regarding how long before reimbursements start

Type of fire and where is the first question

Waste of resources for ALL municipalities to have the capabilities

Tracy said they are trying to get away from fighting fires with the checkbook

Brian said it is vital from the view of the internal group to take the “who’s land is it?” question out of
the conversation

Some agencies fund their entire fire service off of going and helping others. Who's land question
comes from helping others

When the call is made, money will flow, perhaps along a different path.

Be helpful to have a map of areas (GIS effort)



Brian shared that the UAC work group has been able to discuss the 3-4 big policy nuggets and is
currently focused on the participation match

The internal Team is focusing on the job of the warden, the role may shift and expand a bit

Fire chief group is meeting regularly



