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What type of 

contract will we 

enter in to?



Construct new building

Janitorial service

Road resurfacing

Road striping

Sewer line replacement / extension

Special Events

Step 1 – Identify Scope

Project / Contract Examples

Storm water line replacement

Street light maintenance

Water line replacement / extension

Water well maintenance

Window washing



Special Event Risks





Step 1 – Identify Scope

Project Risk Assessment

Identify

What are the risks?

Analyze

How would these 

risks impact us?

Prioritization

Focus on highest 

priorities first!

 Life safety

 Property 

protection

Treat the Risk

Implement Risk 

Management tools

Monitor

Are the tools 

working? – Make 

adjustments!



Step 1 – Identify Scope

Project Risk Assessment

Location – Where the project occurring?

◦ Rural

◦ Urban

◦ Secured site

◦ Open to public

Duration – How long will the project take?

◦ Short term

◦ Multi-year

◦ Change in seasons, impact of weather, etc.



Step 1 – Identify Scope

Employee & citizen safety

◦Work performed near the public or employees?

◦Appropriate signage?

◦Designated vehicle & pedestrian traffic routes?



Step 1 – Identify Scope

Project Risk Assessment

Property protection

◦Will work impact existing buildings, facilities, infrastructure

◦Demolition of adjacent structures

◦ Exposure to elements

◦Hot work

◦ Sprinkler impairment

◦ Flammable liquids or gasses



Step 1 – Identify Scope

Emergency Planning

SITUATIONS

Heavy rain event - Flooding

Gas leak

Wildfire

PLANNING STEPS

Access to emergency funds?

Back-up equipment available?

Equipment re-fueling available



Step 2 – Contractor Selection

Experience with 

similar 

projects?

Claims 

experience
E-mod OSHA citations

BLS incidence 

rates
Safety program

Training 

documentation
Inspection logs



Step 2 – Contractor Selection

Experience with similar projects?

◦ E.g. Sewer line replacement with bypass pumping



Step 2 – Contractor Selection

Claim experience?

◦General liability

◦ Caused bodily injury

◦ Damaged property

◦Automobile liability

◦Workers’ compensation



Step 2 – Contractor Selection

Workers’ Compensation NCCI Experience Modifier 

(E-mod)?



Step 2 – Contractor Selection

OSHA citations?



Step 2 – Contractor Selection

BLS incidence rates?



Step 2 – Contractor Selection

Safety Program

◦ Trench safety – Trench Box, Railing

◦ Fall protection – Scaffolding, Ladders

◦ PPE

◦ Exposed Rebar

◦ Combustibles

◦ Distractions – Cell Phone Use

Culture of safety and risk awareness

Agree to comply with all OSHA regulations



Step 2 – Contractor Selection

Training documentation



Step 2 – Contractor Selection

Vehicle / equipment inspection logs



Step 3 - Insurance Requirements

Verify 

compliance

Include in 

contract

Establish 

requirements



Step 3 – Insurance Requirements

Key Definitions

Indemnification – compensate (someone) for harm or 

loss, secure (someone) against legal responsibility for 

their actions. 

Subrogation – the substitution of one person or group 

by another in respect of a debt or insurance claim, 

accompanied by the transfer of any associated rights 

and duties.



Step 3 – Insurance Requirements 

POLICIES

General liability

Automobile liability

Excess liability

Workers’ compensation / Employers liability

Environmental Liability

Builders’ risk

ENDORSEMENTS / MISC.

Additional Insured 

◦ Ongoing operations

◦ Completed operations

Waiver of subrogation

Primary & non-contributory

Loss payee

WC – Excluded owners & officers



Step 3 – Insurance Requirements

General Liability

Bodily injury

Property damage

Personal injury

Advertising injury

Completed operations

◦Construction defects



Step 3 – Insurance Requirements

Automobile Liability

Bodily or property damage arising from the use of a 

vehicle.



Step 3 – Insurance Requirements

Excess Liability

Extends General Liability and Automobile Liability.

Can extend Employers Liability, if scheduled.

Generally doesn’t extend Environmental Liability.

Does not apply to Builders’ Risk, or other ‘first party’ 

coverages.



Step 3 – Insurance Requirements

Workers’ Compensation / Employers Liability

Responds to injuries from contractor employees.

If we fail to verify workers’ compensation coverage, the 

injured contractor employee may make claim on our 

workers’ compensation program.



Step 3 – Insurance Requirements

Environmental Liability

Responds to claims arising our of environmental 

impairment, or resulting from exposure to ‘pollutants’.

◦ Pool chemicals

◦ Sewer system back-up

◦ Soil contamination 

◦ Storm water contamination

◦Water system contamination

◦Water treatment chemicals



Step 3 – Insurance Requirements

Builders’ Risk

Protects assets while in the course of construction.  

Carefully evaluate supplemental limits:

◦ Property in-transit

◦ Property in storage

◦ Earth movement

◦ Flood



Step 3 – Insurance Requirements

Verify Compliance

EVIDENCE OF COVERAGE

Contract only

Certificate of insurance

Endorsements

Complete policy

Certified copies of policy

VERIFICATION TIMELINE

When contract signed

Policy renewal – During project

When work completed, prior to final 

payment

Policy renewal – During warranty period

Records retention

◦ 3 years – Property damage

◦ 4 years – Personal injury

◦ 10 years – Construction defects



Step 3 – Insurance Requirements

Sample Certificate

Name should 

match legal name 

of entity we are 

contracting with 

Verify insurance 

carrier is AM Best 

rated, > A X

Ensure additional 

insured and waiver of 

subrogation boxes are 

checked

Must have ‘Any Auto’ 

checked on automobile 

liability

Excluded officers or 

owners on WC… 

Ensure entire 

project falls within 

policy period, if it 

does not, obtain a 

certificate prior to 

policy expiration –

during the project.

Most additional 

insured 

endorsements 

only grant ‘AI’ 

status if there is 

a written 

contract.

If questions arise 

regarding 

certificate, call 

insurance carrier



Step 4 - Oversight

How will we monitor compliance with the requirements 

outlined in our contract?

◦Contractor safety

◦Citizen safety

◦ Employee safety

◦ Property protection

◦ Insurance requirements



Step 4 - Oversight

Do we have the authority to stop work for unsafe 

conditions?

◦Zero tolerance



Conclusion

Contracted work is essential to maintain existing 

infrastructure and to construct new facilities.  Having a 

safe and reliable contractor enhances the ability of your 

city to meet the critical needs of citizens – whether they 

be roads, waterlines or playgrounds.  

An unsafe contractor, can cause injuries to citizens, city 

employees, and ultimately the city’s reputation.



Questions?



Contact Information

JARED SMITH

801.569.5147

jareds@wjordan.com

BRIAN CHILD

801.486.1146

brianc@olyins.com



Excellence.  

Innovation.

Stability.  


