
Presenter
Presentation Notes
School Community Councils are a great way to be involved in our schools.  Many people feel ownership in their schools and want to make them better.  Each has a role to play.  When we come together and offer what each can best contribute, achievement can improve in meaningful ways.



Presenter
Presentation Notes
Parents, principals, teachers and elected school boards all have a vested interest in making education the best it can be for the children at their schools.



Presenter
Presentation Notes
Each member brings unique perspective, responsibility, and expertise to school community councils.  Together they can make a real difference for students.



• To build consistent, effective collaboration and 
communication among parents, employees 
and administrators

• Forum for parents to be actively involved with 
the school in their children’s education

• To make good schools great

Presenter
Presentation Notes
School Community Councils were created to build consistent, effective collaboration and communication between all who consider the school theirs, to provide a forum for parents to be involved in the education decisions about their children, and ultimately consistently improve the education experience for students.



Council Members are Elected

• Principal serves and is not elected
• School employee members must be 

employed at the school.  Elected by school 
employees.

• Parent/guardian members have children at 
the school at least one of the two years of the 
term.  They may not hold an educator license 
AND work at the school.  Elected by 
parent/guardians.

Presenter
Presentation Notes
Read the slide.



School Community Councils
Putting the Council in Place

• Membership
o Principal and at least one school employee 
o Parent/guardian members  - must have at least 2 

member majority

EXAMPLES
Principal + Employee(s) < Parents by at least 2

1 1 at least 4
1 3 at least 6

o Size is determined by the council – stated in rules
o Member terms are 2 years
o Terms are staggered

Presenter
Presentation Notes
Councils are required by law.  The intention is that the members be elected and represent the parents and school employees that elected them.  The principal serves with at least one school employee elected by the school employees.  There must be a two parent member majority and parents should be elected by parents of students at the school.  Examples: If there is one employee on the council in addition to the principal, there must be at least four parent members to have a 2 parent member majority.  Likewise, if there are 3 employees in addition to the principal, there must be six parents.  The size of the council could be as large as the council determines is best for the school and the size should be included in the school’s Rules of Order and Procedure.  The council could change the size but should notice a proposed change on a council agenda and the council should record the vote in the minutes.  Each term is for 2 years (except the principal, who serves while they principal) and terms should be staggered so that half of the council is up for election each year.  



Planning the Election
Put the Process in Rules of Order

When?  
• Spring and completed before the last week of the 

school year 
• OR near the beginning of the school year.
• Timeline of election consistent for at least four 

consecutive years.
Where?  
• At the school
• Electronic elections are permissible when districts 

establish the process

Presenter
Presentation Notes
Most schools hold elections in the fall but schools may choose to hold them in the spring as long as the election is completed before the last week of the school year.  Councils should establish a timeline and process for their elections and state both in the Rules of Order and Procedure so that the process can be consistent for at least four years.  As council members and principals come and go, the process is written down so that it is followed consistently from year to year.  Most schools hold the elections at the school at a time when parents will be at the school for Back to School Night or some other parent meeting.  Some districts have an approved process in place for schools to hold elections electronically that are fair, reliable, and overseen by people who will not be biased.



Holding the Election

• Notice at least 10 days prior to the election
o Dates and times with location
o Open positions and how to file

• Secret ballot 
• Principal oversees
• Results available on request

Presenter
Presentation Notes
The principal must notice the election in ways that all parents may receive notice at least 10 days in advance of the election.  The notice includes where and when the election is scheduled, the open positions, and how a person could file for the open seats.  The notice could be provided much earlier and include a due date when a person must file to be considered for election.  For example, the notice of the election could be provided in registration materials, posted in the school office, and on the school website. The election could be held at Back to School Night. Elections are conducted by secret ballot with the principal overseeing that process.  The election results are available on request.  The process used to conduct the election, count ballots and announce results should also be in the Rules of Order and Procedure.  Principals do not have to produce the actual ballots if a request is made but it is wise for a couple of others who are not on the council (unbiased) to be present when the ballots are counted.  Those who were present for the count could be included with the results that are saved in the event a request is made.



After the Elections

• Fill unfilled positions
o School employees on the council fill school 

employee positions
o Parent/guardians on the council fill parent 

positions
• The entire council elects their officers each year

oChair is elected from parent members
o Vice-chair may be a parent or employee
o Principals don’t serve as officers

Presenter
Presentation Notes
Sometimes there is no need to hold an election because there is not a contested race.  For example, there are three parent positions open and 2 apply.  Both become members.  There is one open, unfilled seat.  The parents on the council get together and find a parent who is willing to serve.  If a position is vacated part way through a term, the parents fill the unexpired term with a parent who is willing to serve.Officers are elected by the council each year once the new council is seated.



Council Responsibilities
• Consult with Principal on Teacher and 

Student Success Plan (TSSP)
• Prepare/Update School LAND Trust Plan
• Digital Citizenship
• Safety Principles

Presenter
Presentation Notes
Councils have specific responsibilities outlined in the law.  A local school board may add tasks and a council may determine that they want to address issues or assume projects specific to their school population in addition to those that are required.  Here we will discuss the requirements in the law and rule.  Schools are required to annually review the School Improvement Plan.  The is the overarching plan for each school.  The council may recommend the same plan or may recommend changes.  Sometimes a new plan is created but most of the time the plans are amended or adjusted.  In some cases, the local board may ask for new information or may be changing to a different instructional program.  When that happens, the School Improvement Plan may have significant changes.Since the School Improvement Plan is the overarching plan for the school, the other three plans should support – or be subsets – of the School Improvement Plan.  Professional development plans are now usually included in the School Improvement Plan.  Reading Achievement Plans are  developed for students in kindergarten through third grade.  They are put in place by the district with components that councils may or may not have some influence over.  However, the services that are being provided through the Reading Achievement Plan should be recognized and taken into account if the school selects reading as the academic need to be addressed in the School LAND Trust Plan.  The School LAND Trust Plan is an academic plan that focuses on the greatest academic needs of students.  We will discuss this plan in more detail later.



Every Plan has an Action Plan

• Identify the needs
• State the goals – may use SMART goals
• Measurement of success
• Outline steps to achieve goals
• Identify funding

o Research based programs & practices
o District specific requests – or goals

Presenter
Presentation Notes
Any of the plans the council may create should include an action plan.  It is the roadmap to getting from where you are to where you want to be.  It should include a timeline and who will be responsible for each step by a completion date.  The plan should identify any needed funding for implementation.  Educational plans should use research based programs and practices and district approved materials.



Council Responsibilities

• Provide notice of 
elections and meetings

• Website Requirements

• Advise and make recommendations to school 
and district administrators and local school 
board

• Respond to local board requests              

Presenter
Presentation Notes
The other council requirements in the law are intended to create an ongoing conversation between the council and the administration and between the council and parents.Councils make recommendations to administrators and respond to administrative and local board requests.Councils provide information to parents about the elections and their ongoing activities through the school website.



School Website Posting
One Week prior to meetings: 

• Agenda with date, time and location 
• Draft minutes of the prior meeting

By October 20th

• Yearly meeting schedule 
• Council members with a phone and/or email
• School LAND Trust summary of the prior year

Presenter
Presentation Notes
The school website information comes in three categories.  The first is the notice of meetings and posting of agendas that should happen at least one week prior to a council meeting.The second are postings that need to happen annually and not later than October 20th of each year.



Website Reporting continued

Always posted on the website:
• Statement about the opportunity for parents to serve and 

make decisions about the School LAND Trust funds.
• Amount received each year from the program
• Rules of Order and Procedure

•All items are posted in the school office and provided 
to parents without internet access

Presenter
Presentation Notes
The third list should be on the school website always and updated as needed.  This should be in a location where parents could find it easily.Parents are to be made aware of the opportunity to serve on councils, including their responsibilities.  They should also know how much money the school receives from the School LAND Trust Program each year.  This presentation has referenced Rules of Order and Procedure several times.  Councils are required to have them posted on the school website and available at all meetings in case they need to be referenced.  They should include processes the council uses to conduct elections, the membership of the council (not the members but how many of each category and the terms), annual responsibilities and how they are conducted, what to do if members don’t attend and the council cannot assemble a quorum to do business, what to do in the case of a tie in a parent election, etc.  There is a sample on the School LAND Trust website that is easily downloaded and editable.  It would be a good place to start if you don’t already have one in place.



Councils May Appoint Sub-committees
And Task Forces

Presenter
Presentation Notes
Councils do not have to do all the work.  They may appoint subcommittee and task forces to help.  This also encourages increased involvement.  Another advantage is that experts that are not eligible to be elected to councils can provide expertise and support to the council.



Presenter
Presentation Notes
Action items must be noticed on an agenda before a vote is taken.  If something comes up in a meeting that needs a vote, the council may discuss it and look for solutions but before a vote is taken the item needs to be listed on an agenda. Councils must have a ‘quorum’ to vote.  A quorum is a majority of the members of the council.Votes are taken by a quorum and the majority decides.The motion and vote are to be recorded in the minutes of the council meeting.  There is a PowerPoint in the School LAND Trust website about taking minutes that will be useful to whoever is responsible to do so.  It can be viewed in a few minutes and will outline what needs to be included and what is not necessary. 



Digital Citizenship and School Safety for 
Councils

http://www.schoollandtrust.org/parents-and-councils/digital-citizenship/

http://www.schoollandtrust.org/parents-and-councils/digital-citizenship/


School Safety – A New Assignment
• Receive school safety information from the administration along with 

the digital citizenship report
• Digital Citizenship – Ensure annual training is provided for:

• Students
• Parents

• School Safety - ‘Work with students, families, and educators to 
develop and incorporate safety principles’

• Consider how parent and council involvement could improve a 
process or activity – Ask the principal - Prepare a plan

• The safety issue identified could be digital citizenship
• Some safety protocols are best saved for closed sessions of the 

Board



Timeline to Implement School Safety 
and Digital Citizenship

November
-School Safety and Digital Citizenship
 Receive and Discuss Reports
 Prioritize and Identify a Goal
 Create a Plan and Timeline to          

Implement the Goal

January—April
-Implement Digital Citizenship and 

School Safety Plans

May
-Wrap up Digital Citizenship and 

School Safety Plans



Ideas and Suggestions
• Ask administrators, counselors and school employees – What are your two greatest concerns?
• Are current requirements in the law being implemented?

• School Facility Emergency and Safety Board Rule R277-400
• Parents review emergency preparedness and emergency response plans annually
• Emergency Preparedness/Emergency Response week at the school
• Expectations of parents related to parent/student reunification plans

• Suicide Prevention – Parent Education Utah Code 53G-9-703
• Parent and student evening seminar that covers

• Substance abuse
• Bullying
• Mental health, depression, suicide awareness and prevention
• Internet safety, SafeUT and Crisis Line

• Policies for Electronic Devices in Public Schools Board Rule R277-495-3
• Involve councils in developing an electronic device policy

• School Climate Survey to assess stakeholder perception Board Rule 53G-8-802
• How could councils help resolve concerns identified in the report, by school personnel and 

parents?  Could they implement or support implementing a listed requirement?
• What about pick-up and drop-off parking lot safety?  Playground safety?  Safe routes to school?



State the Goal

Consider using the concept of

SMART  GOALS

Presenter
Presentation Notes
Both the School Improvement Plan and the School LAND Trust Plan are driven by needs and goals.  The effectiveness of the plan has a lot to do with effective goal setting.  Effective goals have five components.  An easy way to remember the components is remembering SMART Goals.  When you review goals you have set, it is important to make sure all the components have been addressed.



S is for SPECIFIC
Straightforward and to the point
Council members should be able to 
repeat the goal statement

Presenter
Presentation Notes
S is for Specific.  The goal should be simple, straightforward.  Council members should be able to repeat the goal statement so it should not be more than a sentence or two.



M is for Measurable
“an assessment of the results obtained”
How will you know if the school has reached the goal?
What is the assessment – or measurement?
What is the baseline?
What do you want the students to achieve?

Presenter
Presentation Notes
Read the slide.



A is for Attainable and Action Plan
Can students reach the goal?
Is it realistic?
Action Plan
• What steps will be taken to reach the goal?
• Who will be responsible for each step?

Presenter
Presentation Notes
Read the goal.



R is for Relevant
It is a subset of the School Improvement Plan
Goals of the District
Approved materials and programs

Presenter
Presentation Notes
R is for relevant.  School LAND Trust Plan goals should support the goals of the district and school board and the School Improvement Plan.  They should be relevant to the school population of students and parents.



T is for Timely
Set a timeframe
Multi-year plans – yearly goals
Without a timeframe, it is just a wish.

Presenter
Presentation Notes
T is for Timely.  Each goal should have a completion timeframe.  It could be a few years out but there should be interim completion dates so the council can evaluate if the plan is on course.  Plans without a completion time are only a wish.  And you know what they say about wishes.  



Specific

Measurable

Attainable & 
Action Plan

Relevant

Timely

Presenter
Presentation Notes
Lets review S is for SpecificM is for MeasureableA is for Attainable and Action PlanR is for RelevantT is for Timely



SMART Goals
S

M

A

R

T

Presenter
Presentation Notes
S is for?M is for?A is for?R is for?T is for?R is for



School LAND Trust Program

Presenter
Presentation Notes
 The next few slides will provide some background about the School LAND Trust Program for which all councils will be making decisions.  They will identify academic areas that need improvement and how to best use School LAND Trust funds for improved outcomes.



Utah retains 3.4 million acres.

A state 3.4 million acres in size.

Presenter
Presentation Notes
At statehood, Utah was granted about twice as many acres as it now retains for the support of public education.  The grant was not a gift but rather an agreement that the federal government would not have to pay taxes on the federal lands within the state.  The federal government was land rich but money poor so they granted four sections in every township for the support of public education.  They believed that an educated citizenry was integral to democracy and prosperity.  In the state constitution, the new state agreed to be the trustee of the land and manage it in a trust for the beneficiaries, the public schools of Utah.  A permanent fund was also established in the constitution where funds generated from the land would be deposited to generate annual funding for schools from the interest.  



Derrick Platform – Vernal – Uintah County

Presenter
Presentation Notes
The legislature has delegated the management of the granted lands to the School and Institutional Trust Lands Administration sometimes referred to as SITLA.  Revenue is generated from all kinds of uses of the land.  A majority of the annual revenue comes from mineral extraction.



St. George, Utah
1500 acres, 130 tenants, 100 buildings

Presenter
Presentation Notes
Surface uses also generate millions of dollars annually to the fund.  In the St. George area alone, the Fort Pierce Industrial Park is situated on trust lands.  There are residential communities, golf courses, distribution centers, and retail operations.  Some of the trust land is situated near freeway interchanges and the new airport.  Both have generated funds for schools.



Grazing throughout Utah

Presenter
Presentation Notes
Grazing throughout Utah generates about $1 million to the school fund annually.  The trust has leases for renewable energy and even own a salt caverns deeper than the Empire State Building is tall where natural gas is stored and other commodities may be stored in the future.



Land Management 
Expenses 

Revenues Generated From Activities on 
School Trust Lands  (SITLA)

Annual 
Distribution

Funding Flow Chart

Permanent State School Fund
Invested in a Diversified Portfolio

(SITFO)

School LAND 
Trust Program

Fund Management      
Expenses

School Children’s Trust
Expenses

Land Trust Protection 
and Advocacy Office
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Presentation Notes
A reform of the management of the land and fund has been ongoing for about 20 years.  Utah used to have the smallest fund of any state that still retains trust lands and the distribution to schools was hardly recognized in state budgets.  Over several years, the land management was reformed to function like a business that makes money rather than government that spends money. In the past two years the management of the fund has also been reformed so that a board of investment experts oversees the fund investments and they hire a chief financial officer who invests the funds.  This change brings a level of expertise, security, and oversight that has not existed in the past.



The Permanent State School 
Fund is over
$2.4 Billion

Schools received $82.66 
million July 2019

Presenter
Presentation Notes
Utah’s once small fund is now over $2 billion and distributed $49 million dollars to Utah schools this year from interest and dividends from fund investments.  It is a revenue source that matters to schools, parents, Utah citizens, and the legislature.



Grow Towards Tens of Billions!

Presenter
Presentation Notes
With careful oversight and self control, this fund could grow to tens of billions.



School LAND Trust Funds
• Appropriated by the legislature
• Only funding directed from local schools
• Tailored to meet the needs of individual schools
• Can be carried over
• Is not competitive
• Only state that spends the funds  at each school

Presenter
Presentation Notes
In 1999, when the fund was projected to distribute not quite $5 million, the education community worked with the legislature to create a program that would dedicate the trust money and not be swallowed in the general education funding pot.  Representative Mel Brown carried the bill that created the program and put local schools in the drivers seat to determine how they could improve academic achievement with their share of the money.  Local school boards have always been the gatekeepers, who review and approve the plans before money can be distributed and spent. It was not much money for a school in 1999 but now is almost 10 times what it was then.  The legislature dedicated the funds and the legislature could change and go a different direction.  Every year there are proposals to redirect a portion of the funds.  It is important for every council to understand that policy makers watch the program and expect councils to operate under the letter and spirit of the law.  It is important that you let your policy makers know that the funds are important to your school and how your are using them.



School LAND Trust Funds
• Identify an academic need from the School
Improvement Plan to address.
• Write a goal to address the need.  Include
all the components of SMART goals

• Specific goal statement
• Measurement
• Action Plan that is Achieveable
• Relevant
• Timeline

• Majority vote of a quorum is required
• Submit online for approval by the local school board
• Implement the plan as approved

Presenter
Presentation Notes
These are the steps to create a plan for approval by your local board.



A word about carry-over

Funds can be carried to the next year
• If it is > 10% you will need to explain
• In the early years it made some sense
• Trust principle of intergenerational equity



School LAND Trust Plans
may be amended

Amendment is needed if:
o Add a funding category to any academic area (goal)
o Add a new goal
o Mid-year you have not spent the money as planned

and cannot/will not

Presenter
Presentation Notes
Be sure to amend plans when the need arises.  The fact that a plan was not amended when it should have been is often the cause of problems in audits.   Amendments are first discussed and voted on in a council meeting, then submitted online and considered by the local board for approval.  Funds are not to be spent according to the amendment until the amendment is approved.



Amendment is
NOT needed if:

o Items are listed in the “if there is more money” 
question of approved plan

o If you are going to spend more money on what was 
approved (same financial category & same goal)

o If you decide not to implement a goal, explain in the 
Final Report – Should discuss it with the council and 
include a vote in the minutes.

Presenter
Presentation Notes
When councils decide to redirect funds, an amendment is not always necessary but councils should always vote when changes are made.  These are examples of changes that would not require an amendment to be approved by the local board of education.



Increase Parent Involvement
See www.schoollandtrust.org

For ideas to welcome parents
Some documents are now in Spanish

PTA (parent organization) liaison
Subcommittees and Task Forces
Representation of minority students
Parent component in the plans

Presenter
Presentation Notes
Councils are often wanting to increase the parent involvement on the councils.  A task force has been meeting for two years to provide some help to councils in this area.  The School LAND Trust website has some new documents created by the task force to encourage parental involvement.  Some have been translated into Spanish.  The council may want to discuss these suggestions for increased parent involvement and review the resources on the website.

http://www.schoollandtrust.org/


Councils Should Reflect 
The Diversity of the Students

Presenter
Presentation Notes
Sometimes the membership of the council is not reflective of the student population.  It is important for all perspectives to be voiced and considered.  Councils should seek the input and involvement of all parents.



Tools – Be effective and efficient
• Elect the chair

• Sets the agenda
• Conducts the meeting
• Uses a yearly timeline
• Sets Rules of Order and Procedure
• Uses the council – delegates

• Request a data discussion
• What does the data mean?
• What measurements do we use?
• How are our students doing?

Presenter
Presentation Notes
Councils should elect a chair who sets and uses an agenda, conducts the meetings, uses a yearly timeline, assures the council sets and uses the rules of order and procedure.  The council supports the chair by volunteering to take and complete assignments including chair responsibilities, when requested by the chair.Councils sometimes complete and submit required plans without ever having a discussion about data.  The data should drive the decisions made about academic plans.  Every council should have one every year.  This is how you will know if the plans are addressing the needs of students and if they are producing the planned results.  There are people at the district that can conduct the data discussion in cases where someone at the school is not available or uncomfortable doing so.



I want our plans to be effective.
I want to be informed before voting

How will I know if our plans are effective?
Specialists and teachers you trust
Data discussion – are we meeting our goals?
UCAS and School Grades– www.schools.utah.gov/main/

How will I know if the selected programs are effective?
Websites like What Works Clearinghouse
RIMS (Recommended Instructional Materials System)

http://delleat.schools.utah.gov/rims/index.html

Presenter
Presentation Notes
Parent members on councils sometimes are unsure if the plan that is being implemented and reconsidered is a ‘good plan.’  Councils could consider using these tools to know if their plan is going to be effective.
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