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Chair Jaren Davis welcomed board members and staff to the meeting.  Chair Davis asked the visitors to introduce themselves.  The visitors include Aaron Farmer, Green River/Goblin Valley Park Manager; Tim Smith, Southeast Region Manager; Darin Bird, Department of Natural Resources Deputy Director; and Jonathan Hunt, Scofield/Huntington/Millsite State Park Manager.  Chair Davis said the tour yesterday was remarkable.  
Approval of Agenda

Chair Davis reviewed the agenda.  Chair Davis asked for approval of the agenda.  The agenda stands approved.

Approval of Minutes

Chair Davis asked for approval of the minutes from the November 17, 2016, board meeting.  Ms. Jarrett noted there were some typos in the minutes and will give them to Wendy for corrections.  The minutes stand approved with the noted corrections.
Board Member Reports


Chair Davis asked the board members for their individual reports since the last meeting.

Ms. Lesha Coltharp said they held a four-hour party at the Utah Field House State Park Museum after the marathon.  She worked with Steve Sroka, Park Manager, to hold a birthday party for Vern and Al (the dinosaur) and State Parks.  There were 1300 people in a matter of a couple of hours.  They were able to do some filming with Eugene Swalberg at Red Fleet a few weeks ago.  They’re getting ready for Paddle Fest at Red Fleet in a couple of weeks.  It will begin with the Utah Tourism Conference in Vernal; the board members are welcome to attend this.  The conference is scheduled for September 12-14.  They are hosting the Utah Symphony in Vernal.  They will be doing a night sky program at Red Fleet in conjunction with this.  She hasn’t been to Starvation yet, but hopes to get there soon.

Mr. Ryan Starks said the parks in his area are doing well.  They are innovative thinkers and hard workers.  The challenge now is not getting people to the parks, but managing the experience.  All of the park managers are looking for ways to be creative in that regard.  The local Chamber of Commerce highlights a business each month.  This past month highlighted Wasatch Mountain State Park.  They appreciate the staff at that park.  They’ve been working with Eugene Swalberg to do some television segments.  Deer Creek has a new manager, Steve Bullock.  Last month Mr. Starks took his in-laws and children to Dead Horse Point.  They loved it.  Of all the things to do and see at Dead Horse Point, one of the highlights was chasing lizards with his sons.  He also chased a bunny through a field.  He and his wife are going to Goblin Valley tomorrow.  

Mr. Doug Thompson said Hyrum State Park had an interesting situation and had to rescue two teenage boys that slipped in the water while fishing and couldn’t get out.  They had a cell phone so they called Search and Rescue.  Search and Rescue couldn’t find them, so they asked the boys to yell out “Utah Jazz.”  They heard them yelling and found them.  He thinks there will be adequate water in the reservoirs this year.  He and his wife stopped at Territorial Statehouse.  He complimented the staff on how well that is kept up and how interesting it is.  Most impressively was the young woman managing the reception desk.  She was incredibly enthusiastic and very helpful.  
Ms. Claudia Jarrett said she attended the Employee Development School in February and said it was incredible.  The presentation by Brody Young was so powerful.  She said State Parks has a great staff.  She went to Vernal for Easter with her family.  She went to the museum there with a party of 33.  She said it was interesting using her park pass to get in.  In March she went to the Road to Understanding broadcast at Territorial Statehouse.  That was a great experience.  She enjoyed yesterday and said it was amazing.  

Chair Davis said he was totally amazed yesterday. He was blown away with the parks and the staff.  He attended EDS in February; that was his second time participating in this event in his 8 years of being on the board.  State parks are doing wonderful things.  It was a year ago today that he was in his ATV accident.  He said that came with a lot of interesting life lessons.  There were a number of people that reached out to him.  He was able to ride with Director Fred Hayes yesterday on the tour.  He considers him to be a giant in the world today.  He learned a lot from him.   A lot of times we don’t realize the impact we have on people’s lives.  Director Hayes has incredible wisdom and experience, and a lot of love and passion.  Chair Davis said his path in life is more than just luck.  He thanked those that helped him out the day he got in the ATV accident.  State Parks is accomplishing many wonderful things.  He thanked Director Hayes for his leadership.

Ms. Kimberly Schappert said she is very impressed with this board.  She thanked them for persevering and enjoying and having so much fun yesterday.  She was afraid it would be hot yesterday; she took sun screen and bug spray, but the weather was totally different than what was expected.  She has only been to Dead Horse Point since the last meeting.  She went there to see where the new campground will be.  She talked to Park Manager Megan Blackwelder extensively.  It will be a huge project.  She is going on a road trip tomorrow to Snow Canyon for a couple of nights and a night at Sand Hollow.  She is excited.  She is looking forward to expanding her experience with some more of the parks.  

Mr. Kevin Christensen appreciates the opportunity to come to these meetings.  He loves the tours.  He had never been to Goosenecks, so he enjoyed that yesterday.  He has been to Palisade camping and had a great time paddleboarding.  It’s a great park. He hasn’t been to Yuba yet.  He will be going to Snow Canyon at the end of this month with a group of scouts and also Sand Hollow.  He thinks state parks are great.  He is very appreciative of what State Parks and Eugene is doing to promote the parks.  This summer, once again, State Parks is bringing At Your Leisure to his area.  He appreciates that partnership.

Mr. Corey Cram said he loves the time spent together with the board and the tours.  He appreciates what is happening.  He said it is a unique organization within the state.  Staff loves their jobs and good things are happening.  He feels like they have the crown jewels of State Parks in his area of the state.  Last week was the Iron Man at Sand Hollow; he was there helping.  The triathlon will be held at Sand Hollow next Saturday.  There are a lot of events held at Sand Hollow.  It is no longer a side attraction, it is a true destination.  There is even more potential for bringing people in.  Sand Hollow and Quail Creek are both working on the dark sky designation.  There are several activities going on at Snow Canyon.  There is still more to be done and more opportunities.  He thinks there is a lot of reason to be optimistic.  
Director’s Report
Director Fred Hayes said the good news is that summer’s here and visitation is up.  He had a chance to stop by Jordanelle and he ran into a volunteer that handles the reservations.  It was a Tuesday morning and she said she was frazzled—they were totally booked for the week.  This was the first week in May.  Most weekends are booked in most of the parks.  We are going to have a busy summer.  We’ve worked on trying to expand the footprint as much as we can to get more people in.  We are approaching the point that we are full.
We are celebrating State Parks 60th anniversary this year.  He talked about the first five parks.  They are This Is the Place, Territorial Statehouse, Camp Floyd, Snow Canyon, and Sugarhouse Park, which was the site of the Territorial State Prison.  We have now grown to 43.  We are in a position now that we are looking at a little bit of growth.  There was a report generated in 1957 that identified 118 different areas that should be considered state parks.  Some of those were developed into state parks, some were not.  We are working on expanding Goblin Valley and Goosenecks State Parks; Region Manager Smith will talk more about that.  We are also looking into Echo Reservoir.  It has been under a private contractor for many years and she is about ready to retire.  When that happens, the Bureau of Reclamation will take that over.  We may be interested in obtaining the contract to manage this reservoir for them.  Over the next little while, if we get the contract, we will add that to our reservoir agreement that we manage for the BOR.  Steinaker and Red Fleet State Parks will both receive some tlc over the next couple of years.  Red Fleet will have a campground suitable for today’s campers.  We received some money through the Building Board for Starvation.  On the west end, there is an area called Rabbit Gulch.  There have been some problems there over the years.  We will try to create some more organized camping in that area.  He said there is water everywhere this year.  This is good because we can put more boats on the water.  This will cause issues with losing some of the beach area that we’ve used in the past.  We’ve asked our folks to keep in touch with their local communities to offer resources in flooding situations.  
Director Hayes asked Eugene Swalberg to attend this meeting, but he left this morning.  Director Hayes wanted to give him a public pat on the back.  He said he is the hardest working guy he has ever met.  He has expanded our exposure statewide.  He is doing exactly what we’ve asked him to do.  He wanted to tell him thank you today.  We appreciate what he’s doing.
Director Hayes said he wants to emphasize how good our people are.  He received a call from the Governor’s Office of Economic Development.  They had run into a problem with a company in Cache County that was bringing film crews in to film some marketing footage for a new product.  They were filming in national parks and ran into a permit problem.  This was on a Monday afternoon and they would be filming on Wednesday.  Director Hayes asked the park managers to see what they could do to help.  Our park managers stepped up and had permits ready in an hour.  We are so grateful to have these good people working for us.

Director Hayes read from the Utah.gov webpage regarding the board members and their term expiration dates.  Jaren Davis’ appointment expires in July; he has served 2 terms.  Some are finishing their first term and need to reapply by the end of the month if they would like to continue.  This can be done through boards.utah.gov.  These include Corey Cram, Claudia Jarrett, Bob Murri, Ryan Starks, and Doug Thompson.  Kevin Christensen, Lesha Coltharpe, and Kimberly Schappert’s terms expire in 2019.  Once your application has been completed, please let Director Hayes know.  We are looking for a board member for Salt Lake, Summit, and Tooele Counties to replace Jaren Davis.  If you know somebody interested, let Director Hayes know.  We have a couple of names, but we would like to submit a few to the Governor’s office for their consideration.
Deputy Director Jeff Rasmussen said he enjoyed the tour yesterday and was able to see some things he hasn’t seen before.  He said it was an awesome tour.  We had an awesome snow year, the first in several years.  It was great for snowmobiles and the grooming program.  We had very few equipment breakdowns.  This has led to the great water levels we have now.  For the most part, most of our reservoirs are 80-100% full.  There are a few exceptions—Rockport (50%), Piute (63%), and Yuba (it started at 4% at the first of the year and they are at 30% right now).  We always talk about how revenue and visitation is growing.  Every Monday during our conference call we hear that at least one of the parks has had record visitation.  We always think there’s a cap, but haven’t seen it.  The shoulder seasons continue to get shorter.   Some of the parks are being very creative on increasing visitation and it’s paying off.  Some of the things our parks are doing to accommodate the extra visitors include:  the new campground and more yurts at Dead Horse Point; a larger restroom at Goblin Valley; a new entrance station and expanded area for overflow camping at Otter Creek; new facilities for day use groups at Yuba; new cabins at Kodachrome; new tent sites at Green River; the Rabbit Gulch area at Starvation improvement and the road improvement; the plans at Red Fleet and Steinaker; Goosenecks expansion; work at Jordanelle to accommodate more vehicles; Deer Creek is redesigning the parking area for day use visitors; a new day use parking lock at Rockport; and Bear Lake is expanding the parking area at Rendezvous Beach.  We have a couple employees that did a project at parks that are facing wait times to get in because we’re too full.  They came up with a system where customers can opt in for automatic notifications on text messages or through Facebook.  There is some potential with that idea.  Our folks are doing a lot of really good things.  Our Boating and OHV Ranger Jeff Arbon received the Governor’s Excellence award for a rescue last fall.  It was an awesome story and it was great for him to be recognized.  James Morgan at Willard had a similar experience last week.  Another incident like that happened a couple days ago.  We have amazing staff doing amazing stuff every day.  He thanked the board for their dedication to state parks and what we’re doing.  If you have any ideas of ways we can improve, let us know.
Director Hayes handed out a copy of the DNR Annual Report and noted the pictures of Goosenecks.  
Mr. Starks asked for an organizational chart.  Director Hayes said he’d get him one.

Utah State Parks Long Range Plan Presentation

Director Hayes said everybody has a copy of the latest draft of the long range plan.  This is different than most.  Our last strategic plan was Vision 2010.  In 2011, an audit was conducted and we realized we needed to take a different direction.  We were told we needed to be primarily funded by collections rather than general fund.  This current plan is a result of a lot of people.  We decided to take a different approach and stay in a very broad based planning structure.  This is not ready for adoption.  Director Hayes walked through the plan with the board members.  He went through the value statements listed in the plan.  At one point we had about 35 values listed; we now have nine.  He asked the board if there are some values that we’ve missed.  Once the values were identified, they moved into the goals.  Chair Davis suggested moving Value #4 to #1.  Director Hayes reviewed the goals.  These also started out with a longer list.  He asked the board members to look at the goals to see if there is something we need to change or something that we’ve missed.  The park managers have been asked to focus on three primary areas—take care of the facilities they have, take care of their customers, and build their business.  These goals address those, along with others.  He wants the board to be comfortable with this long range plan.  The board will be asked to adopt this plan at one of the next two meetings.  Page 15 will be written by each of the park managers and their staff for their specific parks.  This plan doesn’t have a date on it because, at any time, the board can amend the plan and we keep moving this plan forward.  Ms. Jarrett asked if the park manager has to do an objective for every one of the eleven goals annually.  She was told “not necessarily.”  The park managers know their parks and visitors best.  They need to look at their operation and identify weaknesses and figure out how to fix them.  Director Hayes would like this document finalized and adopted in 2017.  He asked that all comments be sent to him prior to the next meeting, with final adoption in November.  Mr. Starks said being a part of this process was enlightening.  The board will be asked for their comments about a month before the next meeting.  Director Hayes asked the board members how we want to ask for public comment.  Board members don’t feel like we need to solicit public comments, as the board members represent the public.  The completed document will be a public document; it will be posted online.  It will also be shared with the Legislature.  The final decision was to have comments by July 1 and the finished document ready for adoption during the August meeting.
Legislative Review

Director Hayes said the legislative session lasts for 45 days, then 1 day a month during the rest of the year.  We have a great partnership with the legislative committee.  They are committed to helping us.  Occasionally we see things pop out of the sessions that we wonder about.  During the last session, there were two bills that passed that were designed to expand the State Park system.  The first was adopting Little Sahara Recreation Area in Juab County into the State Park system and the other was to create a state park at Hole in the Rock.  Little Sahara has been run by BLM for years and we have worked with them.  A bill has been run three times for this, but we weren’t particularly interested in taking over the park.  Finance Manager Scott Strong has done a financial analysis and we have talked to the BLM about possibly obtaining the land.  That is not going to happen.  The BLM told us they are very comfortable running that operation.  Finance Manager Strong identified a nearly $2 million shortfall if we were to take it over and run it in accordance with State Park standards.  We will continue to partner with the BLM.  We will report back to them.  The Governor was visiting the Hole in the Rock area and the citizens expressed their concern about keeping their little town going.  The Governor suggested making Hole in the Rock a state park.  We feel an obligation to study it to see if there’s a way to make that happen.  If we can get everybody at the table, we could make something happen.  It could be a partnership with the county, provide some funding through one of our grant programs, or work with them to get some ongoing funding. It will probably take a couple of years for something to happen.  The next bill was the reburial of Native American remains in state parks.  As we met with Representative Noel and we were able to talk through what he was looking for, it is very possible that we can make this work.  The remains of Native Americans that are exposed during construction projects or other activities need to be reburied.  Right now there is a vault at This Is the Place Heritage Park that is on state park property, but that is not an ideal situation.  Most Native American tribes feel the remains should be in contact with the ground.  There is a process we need to work through and that will begin in the next couple of weeks.  The remains cannot be on BOR property or land that State Parks doesn’t own without certain permissions.  We are beginning the process of identifying where this can happen.  There will be rules for the board to approve regarding this.  This will be an ongoing process.  The next bill passed was regarding the changes for the Soldier Hollow Legacy Foundation.  Director Hayes gave a background on the Soldier Hollow Legacy Foundation.  Over time, we were able to reach an agreement with Utah Olympic Legacy Foundation to take over the organization at Soldier Hollow.  As of now, this is official.  A lot of folks in the Heber Valley had some heartburn with this, but thinks they’re past this now.  The goal for the Utah Olympic Legacy Foundation is to prepare those venues and ask for the Olympics to come back.  Lastly, the Governor’s Office of Outdoor Recreation was successful in getting a portion of TRT tax to go back to their office.  Eventually, over the next few years, there will be annual grant money available for recreational infrastructure, but state parks will not be able to apply for this.  Counties and non-profit organizations will be able to apply for them, so there will be ways for state parks to take advantage of these and combine efforts in partnerships.  Mr. Starks said they hosted a grant writing workshop to work on this.  Director Hayes said in the last two weeks, Representative Winder was in his office talking about State Parks taking the Jordan River area and creating an urban state park.  We have only seen the initial proposal so we don’t have any details.  Director Hayes thinks Representative Winder will have a bill ready for the next legislative session.  We need to do some work on this.  Ms. Jarrett asked about the area.  It is currently a homeless area.  It was suggested that she look at the story done on KSL that may help her understand the area. Department of Natural Resources Deputy Director said it was also brought up that State Parks would take over Pineview and Strawberry Reservoirs.  At this point, that is a rumor.  They are currently managed by the Forest Service.  
Utah State Parks Financial Update


State Park Financial Manager thanked those that put this meeting and the tour together.  He said yesterday was a great day.  He is going to talk about two things today—first the comparison in the appropriation received this year compared to last year and then the operating profits.  The Fiscal Year 2017 appropriation was $35,636,000.  That included a couple of special projects, such as the Butch Cassidy cabin to be relocated and $300,000 for the desilting of Millsite Reservoir.  In Fiscal Year 2018, our appropriation will be $35,845,000.  That is an increase of about $208,000.  The legislature has been good to us.  We will have some increased costs in 2018, including a 2% cost of living increase for all state employees and the cost of employee insurance.  It was a successful session.  Our appropriation is generated from the general fund, the boating account, the OHV account, and the restricted fees account.  Our operating profit for FY16 was $1.8 million.  For this past year, the same timeframe is $1.9 million.  It is about a 7.5% increase.  This is phenomenal.  This is from the increased visitation and what our staff is doing.  The biggest increases are coming from the Southwestern and Southeastern parts of the state.  Chair Davis asked about the contracts with the concessionaires and if it is a revenue share.  Finance Manager Strong explained we have a percentage based contract and also a flat fee contract, with a graduated scale.  It is easy to manage these types of contracts.  A lot of times we’ll let the concessionaire choose which type of contract.  
Utah State Parks Salary Discussion


At the Employee Development School we talked about salary and turnover.  Regarding turnover, we work with HR and they sent a report the other day on turnover.  Between May 2016 and April 2017, we have had thirteen people leave State Parks.  Of these, one was terminated for cause, three resigned, and nine retired.  Our turnover for that period of time was 6.57%.  If you remove retirements, it’s 1.5%.  From the business world, turnover between 10 and 15% is healthy.  We are well below that.  When we started looking at wages, Finance Manager Strong compared us to a private business.  A successful private business will pay 30-40% of their total revenue out in total wages.  State Parks pays out 62% of our revenue in wages.  If we want to change that, we need to increase revenue, rather than decrease wages.  We can do this by increasing fees.  There will be more discussion regarding fee increases.  We spent a lot of money this past year on resurfacing the road in Snow Canyon, over $1 million.  This will provide a lot of opportunities for more visitors.  Mr. Starks asked where the concern for wages came from.  Director Hayes explained there was a discussion at EDS about wages, led by a couple of employees that don’t feel like we are paying our employees fairly compared to other agencies.  Finance Manager Strong will continue to research in this.  We can’t set salary ranges, they are set by Human Resources.  Our job is to reward employees by the job they do.   Ms. Jarrett said there is a fairness issue that needs to be taken into consideration.  Chair Davis said the example at EDS was that our rangers are making less than the Highway Patrol.  We want to address some of that frustration.  Once we understand the process we can start addressing it.  Director Hayes said we have tried to address some of the fairness issues over the last couple of years.  Deputy Director Rasmussen put some information together and found we have given significant increases to about 75% of the staff.  That is a testament of trying to give the money back to those that deserve it.  Mr. Starks said he doesn’t want to sacrifice employee satisfaction just to get that number down.  Ms. Jarrett feels like most of the employees don’t understand what they are getting besides salary, i.e. insurance program and retirement benefits.  Director Hayes said the grumbling is not broad-based.  There are some situations where we have some work to do.  Finance Manager Strong showed some graphs with figures showing the salary of some employees.  Director Hayes said we have some work to do, looking at how we move employees through their range.  Mr. Cram said this is a good analysis.  He said it looks like we have a satisfied and hard-working crew.  Chair Davis asked if the analysis shows if we did away with some jobs that need to be replaced.  This hasn’t been looked into yet, but they will look at it.  They have restructured their timing of the budget meeting process; they’ve moved it from fall to spring.  Park managers are asked to look at park improvement needs, capital development needs, and personnel needs.  There are a couple of parks that are single person parks that we need to look at. Our belief is that when we find the right person, they will add value beyond what it costs to employ them.  Chair Davis asked if the fee schedule that was discussed at one of the last meetings will be part of the discussion today.  He was told it will not be.  He would like to see the fee schedule discussion added to one of the next meetings for approval.  Chair Davis said he went to the legislative sessions and was met with very positive steps along the way.  He came up to a hurdle which was Legislative Fiscal Analyst Ivan Djambov telling us we have $20 million in the bank and we don’t need it.  What he recognized very quickly is that there are some fees that we are missing out on.  He said there was welcome reception to an increase in some fees.  He doesn’t want us to miss the deadline to get this included in the governor’s budget for 2018.  The Director Hayes said we intentionally built that fund up because we needed to make some significant infrastructure repairs.  Chair Davis would like the board to be ready to approve this at the next meeting.  He doesn’t know if there needs to be a sub-committee or how to handle it.  Mr. Starks said he would be happy to be a part of a sub-committee or a phone call.  Mr. Cram said as he has traveled to the various parks, he has had the chance to speak with park managers about fees and it has helped him understand that each park is different.  Ms. Jarrett feels we need to be more selective in the fee schedule and see where there is more opportunity and something we can sell.  Director Hayes said we could send out the current fee schedule, along with the proposed fee schedule for the board members to compare.  A column can be added for the board members to enter what they feel the specific fee should be.  Chair Davis asked for current, proposed, and what was approved.  Financial Manager Strong will send that out the first of next week.  Mr. Starks said he appreciates the in-depth analysis.  
General Closures or Restrictions Rule Amendment
Deputy Director Rasmussen discussed the rule proposal.  At our water parks, some of them have rocks and cliffs to jump off of.  Some of them are not on our land, so we can’t prohibit it.  Deputy Director Rasmussen said this rule eliminates the restrictions for Palisade and Red Fleet State Parks.  Deputy Director Rasmussen said they would post signs approved by Risk Management at the parks affected.   Mr. Thompson asked if there is a rule that isn’t enforced, does this increase our liability.  He was told we feel this puts us in a better position because we are removing the restriction.  Risk management was comfortable that these signs protect the state.  Ms. Jarrett suggested there is a paper given out at the entrance station outlining this.  There is a receipt given out at each park that outlines specific information about the park.
MR. KEVIN CHRISTENSEN MADE A MOTION THAT THE STATE PARKS BOARD APPROVE THE AMENDMENT OF R651-633-2 GENERAL CLOSURES OR RESTRICTIONS AS PRESENTED, TO INCLUDE RENUMBERING.  MS. CLAUDIA JARRETT SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Time-Limit in Campsite Rule Amendment
Deputy Director Rasmussen discussed the reason this rule needs amendment.  With the change in the fee schedule, the 14-day time limit was eliminated.  After speaking with several park managers, they felt we need this rule for maintenance of the sites, an argument for fairness, and concern of exclusive use.  We are asking for this amendment to be approved.  There are exclusions for long-term campsites.
MR. COREY CRAM MADE A MOTION THAT THE STATE PARKS BOARD APPROVE THE AMENDMENT OF R651-606-5 TIME LIMIT IN CAMPSITE MAY NOT BE EXCEEDED AS PRESENTED.  MR. KEVIN CHRISTENSEN SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Animal Exclusions Rule Amendment

Deputy Director Rasmussen noticed this rule needed to be updated to be consistent with Utah Code.  He asked for approval.
MS. CLAUDIA JARRETT MADE A MOTION THAT THE BOARD APPROVE THE AMENDMENT OF R651-603-2 AS PRESENTED.  MR. DOUG THOMPSON SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Recreational Trails Advisory Council Member Appointment
Off-Highway Vehicle Program Coordinator Chris Haller explained that the National Park Service’s Rivers, Trails and Conservation Assistance Program representative has been promoted, which leaves a vacancy on the Advisory Council.  He is asking that the board approve Mr. Brandon Stockdale to fill this vacancy.
MS. LESHA COLTHARP MADE A MOTION THAT THE BOARD APPROVE THE APPOINTMENT OF MR. BRANDON STOCKDALE TO SERVE AS THE NATIONAL PARK SERVICE’S RIVERS, TRAILS, AND CONSERVATION ASSISTANCE PROGRAM REPRESENTATIVE ON THE RECREATIONAL TRAILS ADVISORY COUNCIL. MS. KIMBERLY SCHAPPERT SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Curriculum Standards Rule Amendment
Off-Highway Vehicle Program Coordinator Chris Haller reviewed the reason for this rule amendment request.  This is just a clean-up of rules.  The code refers back to this rule, but that rule was eliminated.
MS. KIMBERLY SCHAPPERT MADE A MOTION THAT THE BOARD APPROVE THE AMENDMENT OF R651-412-4(m).  MR. DOUG THOMPSON SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Southeast Region Report

Southeast Region Manager Tim Smith thanked Chair Davis and others for their kind comments.  He said it was fun for him and his staff to host the tour.  He said they have been fortunate to be able to hire several new people from outside.  Mr. Smith said they have a food cart at Anasazi that is going into her third year there and they’re doing great.  Mr. Smith mentioned they make more in gift shop sales in museum than they do for entrance fees.  That is revenue minus costs of sold items.  He said Dead Horse Point has a new campground being put in.  He said Dead Horse Point increased the entrance fee from $10 to $15, which significantly increases their revenue.  He said visitation has increased despite the higher fee.  They are also putting in six new yurts.  He feels like the yurts will bring in a lot of revenue.  He said the Goosenecks expansion is on hold until they get word back from the Secretary of Interior.  Mr. Smith said Aaron Farmer does a great job managing Green River and Goblin Valley.  They increased fees at Goblin Valley and that has brought in significant revenue.  He discussed the project going on at Goblin Valley.  Mr. Smith talked about disc golf at Green River Golf Course.  It has been a great thing for the community.  He received a great compliment from one of his wife’s friends that held a family reunion at Huntington.  They said there was something for everyone to do and they had a great time.  He said the Rabbit Gulch project will be very positive for Starvation.  Mr. Smith said the park manager at Utah Field House Museum, Steve Sroka, said the birthday party was a great success.  He thanked Ms. Coltharp for her involvement in this.
Mr. Smith said it’s nice that they are receiving the level of empowerment from the administration that they are.  He said it helps to be able to use funds for equipment, maintenance, etc., with funds in their region without having to go up against bigger parks.  It’s the little things that make a big difference.  He said it is a great morale booster and thanked the administration.
Other Business and Next Meeting
The next meeting is scheduled for August 16 and 17 in the Sanpete area.  The meeting scheduled for November 15 and 16 will be held in the Heber area.
Upcoming Board Meeting
MS. KIMBERLY SCHAPPERT MADE A MOTION THAT THE STATE PARKS BOARD CONVENE INTO A CLOSED SESSION TO START THE NEXT BOARD MEETING FOR THE PURPOSE OF DISCUSSING REAL ESTATE AND CONTRACT STRATEGY AND LITIGATION ISSUES, PURSUANT TO THE CONTRACT EXEMPTION AT UTAH CODE ANNOTATED 52-4-5 (1A).  MR. COREY CRAM SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY. 
