BOARD OF UTAH STATE PARKS AND RECREATION MEETING 
TELEPHONE CONFERENCE CALL
August 16, 2017
Present:


Ryan Starks


Kimberly Schappert

Corey Cram

Doug Thompson

Lesha Coltharp


Claudia Jarrett


Fred Hayes


Jeff Rasmussen

Scott Strong


Susan Zarekarizi

Chris Haller


Wendy Wack

Visitors:


Dave Harris


Brian Maffly (Salt Lake Tribune)
Excused:

Jaren Davis


Bob Murri


Kevin Christensen
______________________________________________________________________________


Chair Jaren Davis and Vice-Chair Bob Murri were unable to participate in the meeting today, so Mr. Ryan Starks was asked to conduct the meeting.  Mr. Starks asked for a motion to approve this.
MS. KIMBERLY SCHAPPERT MADE A MOTION THAT THE STATE PARKS BOARD APPROVE MR. RYAN  STARKS TO CONDUCT THIS BOARD MEETING.  MR. DOUG THOMPSON SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Approval of Agenda

Mr. Starks asked for approval of the agenda.
MR. DOUG THOMPSON MADE A MOTION THAT THE STATE PARKS BOARD APPROVE THE AGENDA WITH THE NOTED CHANGE OF MR. RYAN STARKS CONDUCTING THE MEETING.  MR. COREY CRAM SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Director Fred Hayes thanked everybody for taking the time to participate in this board meeting.  We really wanted to hold the meeting in Sanpete County, but due to several issues, we felt it was best to hold a conference call.
Land and Water Conservation Fund Grant Approval
Utah State Parks Lands and Environmental Coordinator Susan Zarekarizi reviewed the Land and Water Conservation grant recommendations as included in the board packet.  Five eligible project applications were received this year requesting $2,002,661.00 in federal funding.  However, the National Park Service has not approved the 2017 congressional appropriation to the states. This leaves the State of Utah with only $1,074,998.00 in federal match available for apportionment to the eligible grants.

The Division has not received notification of the amount of this year’s LWCF appropriation, but does have $1,074,998.00 in federal match from FY 2016; it is therefore recommended that the Board approve Centerville’s and Plain City’s projects for the amounts listed above. However, Smithfield’s project will be short $63,948.00 in matching federal funds. The Division recommends the Board approve Smithfield’s project for the funding amount listed above and once this year’s appropriation is obtained, remaining funds will be distributed to Smithfield. If the National Park Service does not appropriate funding to the states this year, the Division would allow Smithfield to reduce their project’s scope and decrease their project funding request by $63,948.00. The Division would then bring the modified project back to the Board for approval.

MR. DOUG THOMPSON MADE A MOTION THAT THE STATE PARKS BOARD APPROVE THE LAND AND WATER CONSERVATION FUND GRANT RECOMMENDATIONS AS REQUESTED.  MS. KIMBERLY SCHAPPERT SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Off-Highway Vehicle Grant Approval
Off-Highway Vehicle Program Coordinator Chris Haller reviewed the grant recommendation being made to the Board for their approval.  It is jointly requested by the Utah OHV Advisory Council and Division Staff that the matching grant, listed below. 

Project Title:  Trailhead 

   
Sponsor: Eureka City

County: Juab

    
Recommended Award: $35,000

Project Description:  This grant would be used for trailhead development, which would improve the existing parking, provide education information distribution and restroom improvements for the Chief Tintic OHV Trail System within the Town of Eureka limits.  The grant funding would be used to purchase materials and supplies for a two panel kiosk structure, trail side signs, within Eureka Town limits.  In addition, it would allow for the purchase of one new restroom facility and a remodel of an existing restroom facility.  The grant would also be used to purchase parking lot materials such as road base and delineation fencing.  Matching funds would come from in kind labor, equipment and volunteers from the Town of Eureka.

MS. CLAUDIA JARRETT MADE A MOTION THAT THE STATE PARKS BOARD APPROVE THE OFF-HIGHWAY VEHICLE GRANT RECOMMENDATION FOR $35,000 TO EUREKA CITY AS PRESENTED.  MR. COREY CRAM SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

Year-End Financial Review

Financial Manager Scott Strong said everybody knows he likes to use charts and graphs, but that’s hard to do over the phone.  He’s just going to give a high level overview of the completed 2017 fiscal year.

Fiscal year 2017 was another banner year.  Our park managers, program managers, and staff continued to find ways to create world class recreation experiences.  As a result of their creativity and hard work we’ve seen our Division operating profit increase again this year.  Between fiscal year 2016 and fiscal 2017 the operating profit grew 61%, which is an increase of over $1.5 million.  In the past several years operating profits have grown between 50 and 60 percent, which is outstanding.  It is important to note that the operating profit does not include capital costs or overhead costs.  He mentioned that as we’ve seen the profits increase, we are asking for more funding during the 2018 session.  Those requests will help us provide a great visitor experience and also to take care of our staff.
Financial Manager Strong shared an email that Tim Smith, Southeast Region Manager, wrote last week.  He says:

I have been reviewing our year end financials and was struck how once again Megan and Dead Horse Point raise the bar every year.  This past year Dead Horse Point increased revenue by $330,000.  This improved their P&L statement by over $250,000.  Dead Horse Point now has an operating profit of over $850,000!  The financial future is robust with 30 new campsites and six new yurts coming on line…  This year they will blow by the $2,000,000 mark in revenue and exceed $1,000,000 in operating profit.
Julie put this together on Megan's financial success of her tenure at DHP:

FY 08 - $412,360  (Lee's last full year)

FY 09 - $432,400

FY 10 - $500,700

FY 11 - $548,700

FY 12 - $711,374

FY 13 - $841,779

FY 14 - $924,570

FY 15 - $1,232,836

FY 16 - $1,387,685

FY 17 - $1,717,656

Megan's staff is consistently one of the most positive and motivated in this region.  It is always an uplifting experience to meet with Megan and her staff because they are so positive and can-do.

You do a great job Megan and we are lucky to have you on our team in such a key position.  Thank you.
That is just one of the examples of the great stuff our staff do.  Our staff does an amazing job every day, it’s obvious that we love our work, and we love sharing what we do with our visitors.
Director Hayes said he met with Deputy Director Jeff Rasmussen and Mr. Strong the other day and they are going to recommend salary increases for about one-third of our employees.  This is above what the legislature has already approved.  Mr. Cram said he appreciates that and he feels like the board members see the good things the staff are doing.  He also recommends to maintain the support structure and the empowerment that is given to the park managers.  Director Hayes said they met with the Legislative Interim Committee earlier this year.  One of the legislators told them that State Parks couldn’t continue to operate the way they are now, with the revenue paying the bills.  He said it feels good to be able to do this and it’s all because of our staff and the new stuff they’re coming up with to do in the parks.  Mr. Cram said he’d be happy to attend any of the legislative meetings for support.  Director Hayes said he will probably be asking for board member support when they make their request.  
Director Hayes said Financial Manager Strong does a great job.  He is an exceptional leader.  He said without him and Deputy Director Rasmussen, we wouldn’t be where we are now.  They are the best of the best. 
Utah State Parks Strategic Plan Approval
Mr. Starks said he had the opportunity to work on this plan over the last couple of years.  Director Hayes we have spent a lot of time on this plan and fine-tuning it.  He said this is a different type of plan than we have done in the past.  During the last meeting, board members were asked to review the plan and make any suggestions or changes.  He received one e-mail from Vice-Chair Bob Murri.  His suggestions did not make any content changes, only the way it was written.  Director Hayes said we have a couple of different things we can do today.  First, the Board can accept the plan as it stands.  Second, we can accept the plan as it stands with Mr. Murri’s corrections.  Third, we can make any corrections that board members want to make and approve it at the next meeting.  He would like to get this plan approved so it can be released to the public.  Ms. Schappert said she noticed some items in Mr. Murri’s corrections that relate to capitalization.  She also noted that we may want to add some more titles in the employee list.  Director Hayes said he can add more titles.  
MS. KIMBERLY SCHAPPERT MADE A MOTION THAT THE BOARD APPROVE THIS PLAN WITH MR. BOB MURRI’S CORRECTIONS AND THE ADDITION OF RESOURCE MANAGERS TO THE EMPLOYEE LIST.  MR. COREY CRAM SECONDED THE MOTION.   

It was suggested that the Board approve the motion and make any changes at our next meeting.  Director Hayes said if others want to make changes, we can make those and have final approval at the November meeting.
MS. KIMBERLY SCHAPPERT MADE AN AMENDED MOTION THAT THE BOARD APPROVE THIS PLAN WITH THE ADDITION OF ADDITIONAL TITLE RESOURCE MANAGER AND ON PAGE 6 UNDER VALUES NUMBER 4 INCLUDE STEWARDSHIP AND MR. BOB MURRI’S CORRECTIONS.  MR. COREY CRAM SECONDED THE MOTION.   THE MOTION CARRIED UNANIMOUSLY.

Director Hayes said the changes will be made to the plan.  The plan will then be printed and copies will be available.  It will also be placed on our website.  We have region meetings coming up, so we will take this plan to the meetings and ask the park managers to start developing objectives based around these values and goals.  These will be housed locally, but will become an addendum to the local park.  We will come back and let the board members know how the plan they’ve approved is enhancing the State Parks system.  Mr. Thompson asked if it would be possible for board members to attend the region meetings.  Deputy Director Rasmussen will get the dates and locations to all of the board members.  

Other Business and Next Meeting
Mr. Thompson asked how the high water level has affected users at Bear Lake. Northern Region Manager Dave Harris said they were concerned about parking at Rendezvous Beach.  The park manager created some additional parking by the entrance.  There have only been a couple of days that they’ve had to turn people away from Rendezvous Beach because there wasn’t any parking.  They have had some of their busiest days this year.  The concessionaire has done very well.  He doesn’t think the water level has affected visitation at all.

Ms. Coltharp said they are in full swing getting ready for the Tourism Conference.  It begins on September 11.  She outlined the activities that will be held that day.  There will be dinner that night and the Governor will be speaking.  She said they have some really good speakers and feels it will be a very good conference.  If you haven’t registered yet, you can do that online.  They are also hosting the Utah Symphony on September 2.

Mr. Starks said there was a drowning at Deer Creek this week.  He expressed State Parks’ Board condolences to the family.

The next meeting is scheduled for November 15 and 16 will be held in the Heber area.
Upcoming Board Meeting
MR. COREY CRAM  MADE A MOTION TO ADJOURN AND THAT THE STATE PARKS BOARD CONVENE INTO A CLOSED SESSION TO START THE NEXT BOARD MEETING FOR THE PURPOSE OF DISCUSSING REAL ESTATE AND CONTRACT STRATEGY AND LITIGATION ISSUES, PURSUANT TO THE CONTRACT EXEMPTION AT UTAH CODE ANNOTATED 52-4-5 (1A).  MS. KIMBERLY SCHAPPERT SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY. 

MR. DOUG THOMPSON MADE A MOTION TO ADJOURN.

